No. 89 Yarona Building 2™ Floor  Tel: 011 440 5419/21
Cnr 3 & Watt Street Studio Line: 011 440 1396 89 l
Wynberg - g
2090 Email: sales@alexfm.co.za

Web: www.alexfm.co.za .
P.O Box 39108 : F M

Bramley Registration: NPC2015/404296/0 Elevate Your Mind!
2018

COMMUNITY INFORMATIVE MEETING
HELD ON

SATURDAY, 06 JULY 2024
EASTBANK COMMUNITY CENTRE



"o The Board Secretory NIT Matas) Kubay welcomeo everyone and appreuatete gracmgt ecod |
weather to come to the meeting. He t anked them for putting the station first and being active citizens.

o Agenda was presented by the Chairperson.

o Community Member, Mr Dasy Kola proposed that agenda item number 6 be put on number 5 and
item 5 be moved to 6. The suggestion was welcome and it was agreed that the meeting must follow a
decorum and respect must be the order of the day

The agenda was adopted accordingl

' euty hairperson; Mrs Refilwe Lekota
o Deputy Secreatory: Ms Zelda Hlongoane
o Board Member: Keith Maputha
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e The Chairperson opened his remarks by thanking the community members for coming the meeting
even when the weather was not favorable.

e Chairperson reported that following the collapsed/adjourned AGM, they had a meeting with ICASA
together with members of Alex FM to seek guidance on how to move forward. The report to ICASA is
attached
ICASA recommended the membership application and membership fees
A representative from ICASA will be present to observe the election.

The chairperson informed the community that he requested ICASA to let the community decide if
they wanted to continue with the membership and membership fee.

e He also asked the community if the Independent Election Commission should be represented in the
elections.

e He further clarified who is eligible to vote according to the kilometer radius stipulated by ICASA.

e The resolution that was taken by the board approximately 9 years ago to transfer the radio station
from a trust to an NPC
The Alex FM trust (Old constitution) was officially dissolved approximately 2 months ago now in 2024.
The board reached out to ICASA, informing them of the latter, and to change the operating license
from a trust to an NPC. The process is in its final stages as the operating license might be issued before
the next AGM. '
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Questions, Comments, Suggestions and views by Community

The radio promo said that there will be a representative from ICASA. Alex FM community member
says that was misleading.

This was clarified by Chairperson- The Promo did not mention that ICASA rep will be present at the
consultation meeting

Credentials for the voting processes and how the elections will be run
Proposal of opening another window for membership applications.
Suggestion for calling in 1EC to run the elections

Proposal to do away with membership as the board failed to introduce the process within their 5 year
term and use the voter's roll

Issues of safety and security during elective meetings

What are some of the achievements that the board can mention?

The board of Alex FM replied that they managed to sustain Alex FM employees' jobs during the time
of Covid. Rebuilding the Station after the July 2021 Unrests and always positioning the station on
National level by scooping awards and promoting talent to mainstream media. The reports will also
contacting full details of the achievements over the years

Board members not in full attendance is very concerning

Meetings should follow decorum for the proper sitting of the meeting

After the election of the new board. We should not be alarmed when the number of attendance
dramatically drops because people have a vested interest in putting people to power for their
own/political benefit tendency to participate

The purpose of the board is not to serve any political party's interest but the interests of the Alex
community

A board member contesting the elections must not have a position with a political party

There should be a code of conduct to govern the Alex FM community clearly defining their roles and
responsibilities and to prevent some members going to institutions not on behalf of the Alex fm and
community but for their personal benefits

Alex FM to initiate a robust drive on membership applications, perhaps in different languages, try by
all means necessary to reach the old and the young to make them understand why they must register
and also vote. Make a clear distinction between membership and listenership

A representative from ICASA must be present in the elective meeting

Only people from Greater Alexandra should or are eligible to VOTE for the Alex FM board

Proposal of voters roll in line with the membership to prevent election fraud and rigging

Listeners club or forum to be introduced in line with the membership applications to assist the board
and station in fundraising and putting hand in the community

The term of the current board has lapsed. The new board couldn't be elected as the previous AGM
was collapsed

Issue of radius, is 50km radius according to the Department of Communications and ICASA
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e Some Alex FM community members were against that IEC to be present in the elections, that we can
run it ourselves ( Having reputable individuals in the community to observe)

e One Community Member, Clive Mogale rose on a point of direction and requested the meeting too
redirected back to the original agenda of putting inputs to the upcoming AGM

The meeting was interrupted for 5 minutes
e We need to protect Alex FM for what it has done to the community and what is capable of
e 21-day meeting invitation before the elective meeting can sit

e The community was encouraged to engage in reports, and they must be allowed to have access to
them in advance to read and understand

e The issue of not allowing taxis and buses into the AGM was raised. People should learn to mobilize
and not interfere with those who did

e The proposal for Alex FM to issue a membership card was raised

e The date.of the upcoming AGM was requested by Alex fm community member

e Concerns were raised that the board ran the process of membership without their consultation, as
discussed in the meeting with ICASA.

e The 3rd of August and the 2nd week of August were proposed to be the date of the AGM, while
another community member advised that the board must not commit on a day before ticking all the
boxes for the necessary actions that needs to happen before the sitting of the elective community
meeting

e |t was proposed that there should be 14 days extension of membership then start with the 21 days to
the AGM

e The voter's roll cannot be relied upon because it is not a national database, and it only comprises of
people who are registered to vote. It is a well-known fact that not all people are registered to vote.

Resolutions and way Forward

1

It was agreed that there will be a 2 weeks extension period for membership drive. The station will roll out
on air drive to announce that the membership applications is open again.

One week to process the applications, audit them accordingly.

21 Days’ notice to Elective Community meeting. The Board to ensure that All reports are available for
perusal by community members.

The Board to decide on the actual date of the meeting to elect new Board structure and tabling of reports.
(Before end of August 2024)

The Board will write to IEC to assist in conducting the elections.

SAPS, IMPD, Local Patrollers and CPF to be engaged on providing and assisting with safety on the day.

AOB
None
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The chairperson closed the meeting at 14:04

Signed as a true reflection of the meeting

Secretory Mafasi Kubayi
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09 April 2024

Independent Communication Authority of South Africa (ICASA)
Broadcasting Compliance Unit

350 Witch-Hazel Ave

Eco-Park Estate

Centurion

Dear Mr. Dzevu

RE: ALEX FM ANNUAL GENERAL MEETING REPORT: 6 April 2024

INTRODUCTION

The Board of Alex FM convened an Annual General Metering (AGM) on the 6% April 2024. This Board came
into office in December 2018 and its 5-year term came to an end prompting the convening of the AGM so that
the community of Alexandra may elect a new Control Structure (Board) to take the station further and
represent the aspirations of the community.

PURPOSE OF THE AGM

The AGM's purpose was to deliver the reports to the community, the handover by the current Board, and for
the new Board to be elected by the community.

PREPARATIONS

Leading up to this AGM, the following was done;

02 February 2024- Editorial messaging by Chairperson of the Board calling the AGM started flighting
13 February 2024- Communication to ICASA to advise on the Board’s intention to call the AGM

01 March 2024- The start on air announcements in English, Sepedi and IsiZulu about the AGM

20 March 2024- Publishing and Uploading of AGM Documents to the website

25 March 2024- official invite to ICASA for the AGM and other stakeholders

We invited Mr. Nkopane Maphiri to facilitate the elections of the new Board and Former Station Manager Mr
Trinity Mohlamme was requested to be the MC/ Facilitator of session.

As per the regulatory needs, reports were made available for the public prior to the AGM.

The Board satisfied itself that all the preparations were done accordingly for the deliverance of a credible
AGM.
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Zelda Hlongwarne (Deputy Secretary), Keith Maphutha, Sicebi Radebe



studio line: 011 440-1396

No. 89 Yarona Building 2™

Floor Tel: 011 440-5419

Cnr 3™ & Watt Street

Wynberg Web: www.alexfm.co.za
2090

Registration: NPC 2015/404296/08 Elsvate Yeauwr MEnw

}

ATTENDANCE

The AGM was held at SanKopano community Centre, venue central and accessible by the listeners of Alex FM.

We recorded about 818 people who attended the AGM. (Attendance Register attached)
SUMMARY OF THE EVENT

The meeting was adjourned for safety reasons following the fights among the community members over
disagreements about credentials, who is illegible to take part in the affairs of the station or not.

The conduct of the MC was also questioned by those who felt he was giving certain people time to raise
guestions and not the others.

The meeting started about an hour and half late due to the number of people who were still in the queues
registering to come in, and we believed we could not close them outside of the AGM.

The agenda was divided into two parts, which were the presentation of the reports (Pt1), and the election of
new board members (P2). The programme did not start due to the disagreements on the above and more.

As the Board and Management, we have the strong belief that the AGM was politically charged, during the
year of election, and this polarized the community in the build-up and during this AGM.

We also know that there were certain former Board members and former staff members who may have
engineered the collapse of the AGM for their own selfish gains.

The AGM also happened at the time when the station had just announced its annual lineup changes, which
was used to vilify the Management prior to and during the AGM. This raised emotions going into this AGM.

In conclusion, we realized that no amount of answers to the questions raised by the community was going to

be sufficient to allow the AGM to go ahead, as such we decided to adjourn the meeting when tempers flared.

WAYFORWARD

We have met as the Board of Directors to take stock of what happened and have also watched the recording

which was Live online to self-critique and to chart the way forward.

We have decided that we will acknowledge some of the concerns raised and ensure we attend to them. This
include the issues around:
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» Minute of last AGM — they will be printed and made available at the station reception and website;

« |EC involvement — we will engage IEC to find out if its obligatory for them to administer elections of the
Board of a community radio station, so that they can come through;

s |CASA presence — we will engage ICASA to ensure they attend the next AGM as observers

» Credentials — we will have workshops, even if it means on radio, to educate listeners around who the
listeners of Alex FM are, and who can or cannot participate in the station's activities. ICASA will be
invited to conduct some of these workshops. We will also engage |IEC for the possible use of Region E
voters roll (ICASA allowing);

e Security — we will ensure the presence of security, or police at the next AGM to ensure the safety of
the community;

¢ Planning of AGM — we will invite ICASA to guide us and walk with us as we plan the next AGM

+ House Rules will be developed with stakeholders and agreed upon prior to the AGM

The Board Chairperson and Station Manager have conducted an hour-long interview to engage the residents
on Monday after the adjourned AGM. We apologized to the residents for the adjournment of the AGM half-
way, and for the conduct of some of the community members

The Board has resolved to reconvene the AGM after the national elections, with the weekend of 22™ of June
2024 earmarked.

CONCLUSION
The excitement prior to, and attendance of, the AGM excited us as it show the love the community has for
Alex FM. We believe that the majority of the residents within Alex FM's reach genuinely care about the growth

of the station and want to participate within its programmes.

We need to guard against the few minority who seem to thrive on chaos and have started campaigns on social
media against the Board, Management, and the staff of Alex FM.

As the Board Chair, | would have been happy to see through the AGM to an end and hand over the baton to
the next generation of leaders as would have been elected by the community.

| hope you receive the above in order. We are available should there be any further clarity or inputs needed
from Alex FM.

Regards,

Board of Trustees: [saac Mangena (Chairperson), Refiloe Lekota (Deputy Chairperson), Gregory Baloyi, (Treasurer), Mafasi Kubayi (Secretary),
Zelda Hlongwane (Deputy Secretary), Keith Maphutha, Sicebl Radebe
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Yours in community media and development
Isaac Mangena

Chairperson

Alex FM Board
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