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Draft Agenda

Opening and Welcome
Introductions
Apologies
Station Manager's Remarks (purpose of the meeting)
Credentials Report
Elections
Remarks from the Newly Elected Chairperson
Closure

PNOGO A WP

= Prayer

= Community member Sydney Mathebula officially opened the meeting at 10:00 with a prayer

= The Station Manager took to the podium to welcome everyone who was present at the meeting and explained the reasons for the reconvening
of the Elective AGM following the ones which collapsed on the 24" of November 2018 at Roman Catholic Holy Cross Community Hall

= The station manager gave the following report

The Alexfm AGM was convened on Saturday 24 November 2018 as scheduled. Community members signed the attached attendance register. The meeting
was delayed as we were expecting ICASA to be present as is expected when convening such meetings. Communication was sent and questions of clarity
were responded to.

The Station Manager called Mr Dzebu who indicated that he is no longer available as he is attending a funeral in Limpopo. Mr Dzebu advised the Station
Manager that the AGM should proceed without ICASA presence as it is not compulsory for the Authority to attend. A report must be submitted to ICASA
on outcomes.

The Chairperson called Ms Busisiwe Mashigo who also confirmed that AGM can proceed without ICASA presence.
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In the meantime, the Chairperson consulted with Councillor Nomonde Gxaleka who informed me on an sms that "the Alex Board was advised by
Compliance not to proceed with the AGM until the station's Financial Statements are in place and also shared with the community”. There is no evidence
of this communique from ICASA. All the reports were posted on our website and community members were collecting same from the station.

The AGM proceeded as per the agenda with an additional item of Acceptance speech by new Board Chairperson.

All the reports were read and comments were received. None of these were adopted as the community insisted on credentials that would verify status of
people in attendance. It was then resolved with the community that all present are eligible participants and that we go directly to the Elections matter. The
reports were are still not adopted. The board was dissolved.

Mr Mike Lunika from Media Communications was officiating assisted by 3 members of the community. The process was continuously disrupted until
nominations for all ten members were concluded. All those nominated accepted nomination. The process of electing the 5 top office bearer commenced.
Two names were nominated for Chairperson. The Electoral Official pleaded with the community to be seated so counting can be orderly. That was not
adhered to. The first count was done and the process was objected by a member of the community sighting the issue of not having a total number of
participants for tallying purposes. At that point, the counting was only on the first candidate. The community suggested that we all leave the room so that

we enter and get counted.

The total numbers upon re-entering did not match the numbers on the attendance register. The total count was approximately 100 over the physical count
in comparison to the attendance register.

The Elections Officer found it impossible to reconvene as a particular section of the community refused to be orderly and were visibly intoxicated. The
meeting was collapsed and the community requested for reconvening of same by the Station Management in 21 days.

The station manager reported that he wrote to Icasa Compliance Unit Manager Ms Busiswe Mashigo to give direction after the board was dissolved and
the meeting failed to elect the new governing structure. Icasa directed the station to reconvene this meeting within 14 days so as to finish/and conclude
the election process because other parts (Reports) where already presented and interrogated thoroughly
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* Members of the management introduced themselves

Takalane Nemnagowe — Station Manager

Sammy Ramodike — Head of Production

Johanna Kgadi Lmaola — News Editor In Chief
Sibongile Mpanza- Head of Admin (HR and Finance)
Nhlanhla Nkosi- Head of Sales and Marketing
Nkosinathi Nkosi- Programs Manager

Joshua Mbatha —Head of Music

*Apology Themba Vukela Head of Techncial

»  Guests
Mr Mike Lunika from The Media Connection introduced himself
Mr Trevor La Grange from Sacro introduced himself
Mr Velly from EK FM introduced himself

2. Adoption of the Agenda

The draft agenda was adopted by Community member Mr. Slovo Makhado and Ms. Xashile Fransisco.

= |CASA representative was not present (Invitation to the meeting was sent to Compliance Unit.)
» MDDA — Vuyelwa Mdazana

= NCRF - Jimmy Dlamini National Deputy President

* Linda Twala- Phuthaditjaba Community Development Founder/ Philanthropist

e e e e e T R
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The report is attached. (The report was presented at the meeting of the 24" of November 2018 which collapsed during the election item)

The report is attached. (The report was presented at the meeting of the 24th of November 2018 which collapsed during the election item)

The report is attached.
The Treasure explained in detail that the Financial Report is unqualified, meaning that the Auditors did not find any wrongdoings.

(The report was presented at the meeting of the 24th of November 2018 which collapsed during the election item)

v The oosacsmq___.mmo?ma that __oo:wﬁ_:::omm;_.wim:a?mam E_____cm amm: __5 ﬁ__.._m :_Ga m_mm_::u
v" Community advised the incoming board to convene a special meeting to deal with the constitution

Election Facilitator Mr Mike Lunika took over as the chairperson of the meeting.

Mr Lunika Presented the credentials
Community member Thabang Lediga raised a point of order asking the facilitator to allow community members to re- nominate

Mr Lunika explained that the process of nomination was concluded but if the general agreement is that we must re-nominate he see no

problem with that
The Station Manager Mr Takalane Nemangowe stood up to read out the email sent by ICASA Compliance unit.

Community Member Marvin Tsotetsi asked if members of Community Policing Forum who are deployed to guard and provide security will be
allowed to vote

Mr Washington Maponyane (Community Member) said the email is self-

further delays
A number of point of orders were raised around this question. The meeting finally resolved to continue with a list of the nominated candidates

explanatory and the election process mustjust continue without any
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* Mr Lunika (Elections Facilitator) set out house rules

No vigorous points of orders

Engagements must be managed in a way that we do not delay the process

Each member will be given 1;30 sec max to raise point of order, direction, clarity or suggestion
Disruptive members will be removed by CPF and Saps from the venue

I e = Y

All nominated candidates were called on stage.
A total of 14 nominations was received
Isaac Mangena
David Slovo Makhado
Refilwe Lekota
Mishack Hlophe
Harvey Phalatse
Lucky Sefolo
Sydney Mathebula
Bobby Solomons
. Sicebi Radebe
10.Keith Maphutha
11.Zelda Hlongwane
12.Mafasi Kubayi
13. Truly Mbatha
14.Vuyani baloi
All nominees accepted nominations

<

.

OPND DA WP

The voting process began and the following members were elected (With two of the previous board members standing for continuity)

Elected members
a) lsaac Mangena — Chairperson
b) Refilwe Lekota- Deputy Chairperson
c) Bongane Mnadita- Treasurer (Continuity)
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d) Mafasi Kubayi- Secretary

e) Zelda Hlongwane -Deputy Secretary

f) Mishack Hlophe- Additional member

g) Vuyani Baloyi- Additional member

h) Gregory Baloyi- Additional member(Continuity)
i) Keith Maphutha- Additional member

i) Sicebi Radebe -Additional member

* The newly elected Chairperson Mr Isaac Mangena thanked the community for entrusting him and his fellow board members with a
respobsibilty to run the affairs of the station. He extended a message to the community to support the board and Alex FM. He committed to
ensuring that they will work hard to turn around the station and hand it back to the community intact

= He called on business people to invest on the station

= He told the community to see Alex FM as a hope for their children. He called on young people to come and work at Alex FM as a way of
getting experience and giving back to the community

= Mangena said some of the immediate plans the board is going to look into is

. To ensure that the station’s license is renewed

Matter before ICASA’'S CCC

Implement turnaround strategy that will see the station being self-sustaining
Strengthen working relationship with all community stakeholders

Apply for international funding

S FE

The Chairperson declared the meeting adjourned at 14:37.
Adopted with amend igned as a true reflection of the meeting
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Chairperson:

Secretary:
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